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Today’s guest: Warren Call, President & CEO of Traverse Connect

Warren Call is President & CEO of 
Traverse Connect (since March 2019), 
steering regional economic strategy, 
business advocacy, and partnerships 
across local, state, and national levels. 
He holds an MBA in International 
Finance (St. John’s University) and a 
BA in History (Michigan State). Earlier 
roles span Crystal Mountain 
(Institutional Sales Manager), Merrill 
Lynch (Private Client Advisor), and 
multiple leadership posts at Huntington 
National Bank, building a strong record 
in revenue growth, financial 
management, and thought leadership.



Talent & Workforce Development



The pace of the population ageing is much faster than in the past . . .

Source:  World Health Organization



The median age will continue increasing in Michigan and the U.S. . . . 

Source:  Michigan Statewide Population Projections through 2050, Michigan Center for Data and Analytics, April 2024



The share of the working age individuals is projected to remain flat . . . 

Source:  Michigan Statewide Population Projections through 2050, Michigan Center for Data and Analytics, April 2024



Change in prime working age population (35-49) over the last decade . . . 

Geography 2010 Census 2023 ACS Δ 2010-2023

Benzie Co. 3,480 2,872 -17.5 %

Grand Traverse Co. 16,610 17,324 +4.3 %

Michigan 1,779,141 1,796,409 +1.0 %

Source:  U.S. Census Bureau, American Community Survey 2019-2023 5-yr, extracted via Neilsberg age-distribution table
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Barriers to Growth



Labor issues dominate business concerns . . . 

Source:  J.P. Morgan 2025 U.S. Business Leaders Outlook



Q2 2025 GROWTH BAROMETER RESULTS



Polling question #1 . . . 

On a scale of 0 -100, how confident are you in the economy over the next 12 months?

A. 0 – 20 (Not confident at all)

B. 20 – 40

C. 40 – 60 

D. 60 – 80

E. 80 – 100 (Very confident)



Historical polling results . . . 
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GROWTH BAROMETER REGIONAL OUTLOOK



Impact of National Trends

(e.g. Tariffs, Supply Chains)



The Tariff Tug-of-War . . . 

Source:  The Wall Street Journal, July 12 – 21, 2025



Businesses are seeing rising prices and falling demand due to tariffs...

Source:  J.P. Morgan, June 2025 CPI Report



The all-items CPI index rose 2.7%. All-items less food and energy rose 
2.9%.



PCE price index for May increased 0.1%, excluding food and energy the PCE 
price index increased 0.2%...



Polling question #2 . . . 

Over the next 12 months, what impact do you expect tariffs to have on the revenue and 
income generated by your business?

A. Significant increase in revenue/income

B. Minimal to no change in revenue/income

C. Significant decrease in revenue/income

D. Too hard to say



Tourism vs. Diversification
Tourism Fuels Growth—But It’s Not Enough



Even with the increasing 

trend in travel plans, 

many tourism-centric 

economies struggle to 

build resilience through 

year-round, diversified 

industries.



Advanced Aerial Mobility (Drones)



AAM in Michigan . . . 





Entrepreneurship + Startups



More than half of all businesses use personal or family savings for startup 
capital . . . 

Source:  U.S. Chamber



Beyond funding, venture capital can also provide expertise, industry connections, 
monitoring, and strategic guidance helping small businesses build their reputation 
and scale.

Source:  Rural America’s Struggle to Access Private Capital, Center on Rural Innovation



Metrics + Measurement
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Interest Rates



What are the financial markets expecting the Fed to do? . . . 

Source: CME Group as of 7/22/25

Probability of a 25 bps 
rate cut this fall. 

Probability of a second 
25 bps cut this winter

Almost 100% chance of 
3.75% Fed Fund by early 
2026



U.S. Treasury Rates . . . 

• Treasury Secretary Bessent doesn’t make idle comments.

• This is a warning shot, and the review is probably already underway

• What Treasury is seeking is better coordination between the Fed and Treasury. They talk, but it 

sounds like Treasury is looking for more influence to be able to maneuver and end the traditional 

confrontation that often takes place between the two bodies. 

• 10Y Treasury Slides ~ 4.35%: Below the 200-day moving average (which is critical in setting 

mortgage and other types of long-term borrow rates). The market still needs to see yield rates 

approach 4% before many consumers jump into the refi markets.



In summary . . . 

• Aging demographics are reshaping Michigan's labor supply: Workforce participation among prime-age 

workers (35–49) is flat or declining in key counties—talent attraction is now a growth constraint.

• Labor shortages remain the top challenge for businesses: 46% of firms cite hiring difficulty as their #1 

issue—outpacing concerns over sales or interest rates.

• Despite national volatility, local confidence remains strong: 97% believe this region is a good place to grow; 

however, housing and skills gaps could limit upside.

• Interest rates are poised to decline, but timing is uncertain: Markets expect at least two Fed cuts by early 

2026—businesses should prepare to capitalize on refinancing or investment windows.

• Tourism can’t carry the economy alone: Long-term resilience depends on diversifying into tech, startups, and 

year-round industries—with regional support and venture capital access.
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